IRCF Program Culmination Plan — Nambucca Valley

* Residual funds administered through
Toolbox (12-month Agreements)

* 4-6 week, assessment time

* Previously funded organisations,
responding to culmination priorities
and collective impact.

* Further information & Guidelines
https://ircf.frrr.org.au/

Financial Sustainability
Fundraising

Facilitator Support
Governance/Succession Planning
Leadership

Volunteer Engagement
Communications

Roadmap handover

Consolidate program learnings to support advocacy for
IRCF and other RRR communities.

Connect IRCF orgs to FRRR supports post program, e.g.,
SRC and NSW Program Manager, communications,
granting and capacity building resources.

Identify pool of subject matter experts to support
capacity huilding support into the future.

Share IRCF project case studies, stories and tips to
enhance learnings and amplify through FRRR and
community communications channels.

Connect IRCF communities through focus groups to
embed post program support, e.g., Digital Hub and NFP
Hub networking groups

Support community events that celebrate community
efforts and enhance current momentum.

Advocate for NFP sector and foster partnerships
between key stakeholders with a focus on local
councils.

Support development of future IRCF Partnerships.

Develop generic culmination framework for all
communities.


https://ircf.frrr.org.au/

Application Concepts (As of June 23)

LEETON - $45,264
Project Focus Development Stage

Support to develop efficiencies in existing coordination roles and org overheads. Recommendations in
(Leeton Connect, Leeton Business Chamber and Leeton Jump Start) development.
Business modelling of Leeton Living digital hub site to support ongoing delivery of NFP capacity building. Refining concept.

(Leeton Business Chamber, Leeton Connect and Leeton Shire Council.)

Develop video content illustrating value of NFP sector to encourage community engagement in sponsorship and volunteer engagement. Refining concept.
(Leeton Connect)

Support recommended outcomes from currently funded Think Tank and feasibility study for a physical Community Hub in Junee. Recommendations

(Junee Community Centre) in development.

The development of online booking forms for org websites and complimentary cost modelling of venue hire fees to build revenue and Refining concept.

associated systems. (Junee Senior Citizens, Junee Business and Trades and Junee Shire Council)

Feasibility study in hosting community batteries with electric vehicle (EV) charging points at showgrounds, Senior Citizen Halls and Checking eligibility and refining
Community Centre. (Junee Community Power, Junee Community Centre and June Senior Citizens) concept.

Embedding a community facilitator role at Junee Community Centre. (Junee Community Centre, Junee Business and Trades) Refining concept.

Cultural Competency Training. (Junee Community Centre, Junee Council, Awesome Ladies) Refining concept.

Governance training informed by an NFP working group to embed knowledge and support systems. (BISEP & partnering NFP's) $25,000  Application Approved

Scoping and feasibility of a variety of fundraising processes to support a collective of NFP's. Refining concept.
(BISEP, Miimi Aboriginal Organisation, Mujaay Ganma Foundation and Shore Track - New organisations engaging

Implementing Renewable Energy recommendations delivered by Community Power Agency including the development of an NFP Refining concept.
Circular Fund. (Nambucca Heads Men's Shed)

NFP skills and knowledge bank. (Nambucca Valley Phoenix - gauging interest) Refining concept.
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